The Southeast Road Runners Board of Directors meeting was called into order at 5:04 pm AKST on Monday, November 29, 2010, at the Juneau Public Library Conference Room.  Present were Tristan Lombardo, Bob Marshall, David Epstein, Paul DeSloover, and Lola Foss.

Tristan's father, who works in graphic design, made some mockups of a new logo for the club.  Those present favored the product and, with minor revisions, the work could be put into final form.

The annual awards banquet will again be held at DIPAC in January.  Tristan will contact Jan Beauchamp for assistance in arranging use of the facility.  For awards, the club will provide race certificates for adult winners and trophies for the kids.  Scott may will be approached to prepare another slide show or video chronicling 2010, the year in review.  Jim Grammel will be asked to reprise his role as MC.

Tristan discussed a new award to recognize the longtime contributions of a club runner.  He proposed naming it a Lifetime Achievement Award and said he would get Merry Ellefsen to help with a justification.  The topic got further discussion later on and it was determined that perhaps there should be two new awards, one to recognize contributions to running in Juneau and the other to recognize contributions to SERR. 

Tristan has been barraged with requests for membership status.  David Epstein will do a better job in 2011, sending out email verifications of membership or hard copies letters to those who do not have email.  In the meantime, anyone who has questions about the status of their membership should contact David. 

Tristan will produce a newsletter and requested help with printing and mailing.  David Epstein has an RRCA Board meeting the weekend after next and volunteered to write an RRCA update.  He can also produce mailing labels.  Tristan will see about getting someone to write an article about this year's high school cross-country activities.  David will contact Kate Peimann, MD, to see if she would be willing to write a short article about her recent marathon experience.

The race director of the Rotary Park Kids Run wants the event to be included in the Empire Cup series.  It is a kids-only event but those present felt it would be good to include in the series, in support of youth running.  As the event consists of a number of events, it was suggested that one be selected for inclusion in the Empire Cup series.

Tristan asked if those parties borrowing club equipment for their events are paying the $50 fee.  Paul DeSloover comfirmed that they were.

With regard to the club website, Tristan noted that updates are not happening on a regular basis.  He wanted to change this and spoke with webmaster Doug Jones.  Doug has been our webmaster for a long time and has done wonderful work maintaining the club web site at nominal cost.  Upon discussion with Tristan, Doug was amenable to turning over his responsibilities.  Tristan has found that weebly.com is a useful, self-service web site preparation tool and will get to work on translating the current site to it.  A goal would be to have the new site operational by the time of the annual awards banquet.

The club found that its haberdashery was popular with visiting runners.  We will engage NAO to help us replenish our supplies with quality apparel.  Tristan wants to buy two items, perhaps a long-sleeved and short-sleeved technical top, screened with the club's new logotype.

The matter of equipment purchases was discussed.  We need to replenish our supply of bibs and pins.  We will purchase a plastic cover for the display clock, Paul will work the issue with Andy Troxel.  An inventory will be done to ascertain what else needs to be bought.  There was interest in purchasing a start/finish banner.  Some groups who borrow our equipment would like to be able to rent the banner, too.  Paul stated he bought new plastic buckets for club equipment.  He has organized all of it.  We need to conduct a race director's clinic to explain our expectations for the "care and feeding" of club equipment (i.e., don't just throw it in the storage shed when you are done with the race).  Lola would also like to go over the financial ramifications, i.e., how to properly record income and expenses.  We also need to make sure that race proceeds get turned in to Lola within a month of the event.  The club netted approx. $5,000 from this years races and has a bank balance of approx. $14,000.  Bob Marshall encouraged the Board to start thinking about what to do with the money, and suggested a donation to the high school.

The race schedule for 2011 will mimic 2010's, i.e., races will be held on corresponding dates.  There was discussion about the Windfall Lake Challenge and how to preserve portions of the trail.  A race director needs to be found for this event if it is to continue. 

David Epstein will submit the club's application for 2011 RRCA membership.  Lola Foss had some questions about SERR's nonprofit status and who submitted the IRS report for this year.  David will work this issue with RRCA and report back.

The meeting was adjourned at 6:15 pm AKDT.

